
Sprint Backlog Grooming Meeting Minutes (Sprint 7)

Date: December 1

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 9:30 PM

End time: 10:30 PM

_________________________________________________________________

The following user stories were created/discussed/refined/prioritized.

This was the final grooming session to ensure all deliverables are ready for the deadline.

The user stories below are completed:

User Story #1: One-Time Code (Email/SMS) Challenge - Completed.

User Story #2: 2FA Prompt With "Silence" Handling - Completed.

User Story #3: TOTP App Enrollment (RFC 6238) - Completed.

User Story #4: Backup Codes (1 vs 2 vs 3... = 10 Codes) - Completed.

User Story #5: "Matching" Method Selector UI - Completed.

User Story #6: Recovery & Account Lock Workflow - Completed.

User Story #7: Admin/Policy "Voice" (Method) Selector - Completed.


